Managing
Partners’
Forum

Monthly tracker of 26 CEOs and C-Suite members at mid-sized professional services firms
conducted on 30 October 2020 as part of ‘Re-tuning your firm’.

Do you expect to expand or contract the level of activity at your firm over the
next year?
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What level of dip in your firm’s income are you projecting over the next 12
months?
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Do you expect to expand or contract the flow of new work to your firm over the
next year?
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Do you expect to expand or contract the headcount of your firm over the next
year?
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Select the THREE top priorities for your firm over the next twelve months

DIFFERENTIATE THE BRAND

INCREASE OPERATIONAL EFFICIENCY

DEVELOP PEOPLE'S SKILLS AND CAPABILITIES
DEVELOP A CLEAR PURPOSE AND STRATEGY

EXPLOIT NICHE OPPORTUNITIES

INCREASE USE OF TECHNOLOGY

DEVELOP PEOPLE'S COMMERCIALITY

INCREASE PROFILE THROUGH THOUGHT LEADERSHIP
DEVELOP NEW SERVICES

ALTER YOUR BUSINESS MODEL |
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What proportion of your people are Do you anticipate changes to your
likely to be working from home after the office space requirements after the
pandemic has eased? pandemic has eased?
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Which are the THREE constraints that
are most preventing your firm from
achieving optimal performance in the
current economic climate?

POOR ECONOMIC OUTLOOK

FINANCIAL HEALTH OF CLIENT BASE

LACK OF CLIENT INSTRUCTIONS

POLITICAL UNCERTAINTY (EG BREXIT)

FEE PRESSURES

MARGIN EROSION

SOCIAL DISTANCING GUIDELINES

LACK OF SKILLS OR TALENT

REGULATORY PRESSURES

EMPLOYEE TURNOVER
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Which are the THREE areas that
normally carry the most weight during
partner/director discussions?

FINANCE AND CASH FLOW

MARKETING AND NEW BUSINESS
GENERATION

CLIENT SERVICE INCLUDING CLIENT
PROBLEMS

OPERATIONAL PERFORMANCE
PEOPLE AND THE FIRM AS AN EMPLOYER

INNOVATION AND NEW TECHNOLOGIES

PUBLIC POLICY, BREXIT, EXTERNAL THREATS
ETC

SUSTAINABILITY AND CORPORATE
CITIZENSHIP

RISK AND COMPLIANCE

THE FIRM’S SUPPLY CHAIN
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Which of these statements are true for your firm?

OUR LEADERS ARE ACCESSIBLE

49% ‘
OUR EMPLOYEES ARE VALUED AT LEAST AS HIGHLY AS OTHER STAKEHOLDERS

49% ‘

OUR LEADERS SHARE STRATEGIC OPTIONS FOR THE BUSINESS

THE PAIN IS BEING SHARED EQUALLY AT ALL LEVELS OF THE FIRM

OUR LEADERS ARE TRANSPARENT 89%

3

14%

NONE OF THESE STATEMENTS ARE CONSISTENTLY TRUE FOR OUR FIRM DURING THE
PANDEMIC.

8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

w 17-Jul = 02-Oct m01-Nov

The content of this summary can be used freely without limit, provided reference is made to the Managing Partners’ Forum ‘Re-tuning your Firm’
webinars ©2020 Practice Management International LLP




