Managing
Partners’
Forum

Poll of 46 CEOs and C-Suite members at mid-sized professional services firms conducted on 26 June 2020 as part of
‘Sharing business, management & personal challenges from the pandemic’.
To view the full webinar at no cost, register at https://bit.ly/39pViDD

Which of the following are true for your firm?

0
OUR PEOPLE ARE ACTIVELY ENCOURAGED TO SHARE THEIR IDEAS Bt T
(]

OUR FIRM FOSTERS A CULTURE OF INNOVATION TO A SIGNIFICANT EXTENT 42%
(]

WE SEE OUTCOMES REGULARLY FROM INNOVATION ACTIVITIES =
(]

0
SOMEONE IS FULLY ACCOUNTABLE FOR DRIVING INNOVATION —

OUR PEOPLE ARE FULLY AWARE OF OUR CULTURE OF INNOVATION =
(]

OUR PEOPLE ARE FULLY ENGAGED IN OUR CULTURE OF INNOVATION 42%
(]

WE HAVE A FULLY DOCUMENTED INNOVATION STRATEGY

25%

NONE OF THE ABOVE ARE TRUE

12%
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Which of the following are true for your firm?

OUR INNOVATION PRACTICES ENABLE COLLEAGUES TO DISCUSS AND CHALLENGE IDEAS
65%

WE REGULARLY DISCUSS MARKET CHANGES AND INNOVATION REQUIREMENTS WITH OUR

CLIENTS 62%

OUR INNOVATION PRACTICES ENABLE EXISTING KNOWLEDGE TO BE ACCESSED
OUR CLIENTS DRIVE OUR INNOVATION INVESTMENT CHOICES
WE HAVE A DEFINED FUND OR BUDGET FOR INNOVATION

WE HAVE DEFINED PROCESSES FOR INNOVATION

10%

NONE OF THE ABOVE ARE TRUE
12%
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Which of these areas are highly impacted by How senior is the person

innovation at your firm? with primary
op . i responsibility for driving
62% L] o o ?
OPERATIONAL EFFICIENCY 50% ' . Innovation at your firm?
73%
|
40% |
EMPLOYEE ENGAGEMENT | o
CLIENT ATTRACTION AND RETENTION 40% | —
L N m No-one has
TALENT ATTRACTION AND RETENTION 15% T primary
. responsible for
NONE OF THEM a9 10% driving innovation
at our firm
0% 10% 20% 30% 40% 50% 60% 70% 80% m Director/head of

m Other responsible ~ m MP | C-Suite responsible function

Do you see clear results in the following areas when
your people are encouraged to share ideas?

m C-Suite member

EMPLOYEE ENGAGEMENT
Divisional leader

WORKFORCE ENABLEMENT

TALENT RETENTION
B Firmwide

TALENT ATTRACTION leader/CEO

NOT ENCOURAGED TO SHARE
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Which of these different models
of Innovation are used to a
significant extent by your firm?

INNOVATION TEAMS

PARTNERING FOR INNOVATION

OPEN INNOVATION

CROWDSOURCING

INCUBATORS

NONE OF THEM

0% 10% 20% 30% 40% 50% 60%

u Other responsible  m MP | C-Suite responsible

Considering your innovation strategy,
culture, processes and leadership,
overall, how mature do you believe
your firm is around innovation?

m MP | C-Suite responsible = Other responsible
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To what extent do you To what extent do you To what extent do you

believe that innovation is believe that innovation is believe that innovation is
a key touchpoint with important for a key touchpoint with
clients? organisational clients?
development?

UNIMPORTANT NICE TO HAVE |IMPORTANT ESSENTIAL UNIMPORTANT NICE TO HAVE  IMPORTANT ESSENTIAL UNIMPORTANT NICE TO HAVE IMPORTANT ESSENTIAL
BUT NOT THAT BUTNOT PRECONDITION BUT NOT THAT ~ BUTNOT  PRECONDITION BUT NOT THAT  BUTNOT  PRECONDITION
IMPORTANT ESSENTIAL IMPORTANT ESSENTIAL IMPORTANT ESSENTIAL
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