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Winter 2025 Quarterly Sector Trends Tracker of CEOs and C-Suite members at mainly mid-sized professional firms  
Completed by 92% of the 79 members of the Forum’s Tracker Research Panel between 22 Dec 2025 and 22 Jan 2026 
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Commentary  
1. The Winter 2025 Sector Trends Tracker was completed between 22 December 2025 and 22 January 2026 by an impressive 92% of the 79 

members of the tracker research panel of CEOs and C-Suite members at mainly UK mid-sized professional services firms. 
 
2. The Confidence index shows a modest improvement (82% - up from 79%). The current index is made up of 89% of firms projecting 

expansion over the next 12 months and 7% contraction. Projected net expansion in new workflow is down from 86% to 84%.  Net 
Headcount projections have is unchanged at 44% - this quarter 58% projecting expansion and 14% contraction. 

 
3. ‘Finance & cash flow’ continues to carry most weight at partner/director discussions (64% up from 60%), followed by ‘Marketing and new 

business generation’ at 56% up from 51%; Operational performance’ at 50% down from 53%; ‘People and the firm as an employer’ at 41% 
down from 56%. By contrast, ‘Operational efficiency’ remains the top priority for management (61% up from 56%), followed by 
‘Developing people’s skills and capabilities’ (55% up from 46%); and ‘Use of technology’ (53% up from 44%).  As regards the constraints 
that are preventing firms from achieving optimal growth performance in the current economic climate, ‘Margin erosion’ (64% up from 48% 
in two quarters); ‘Poor economic outlook’ (56% down from 61%); followed by and ‘Fee pressures’ (53% up from 48%).  ‘Political 
uncertainty’ has back to 27%. ‘Employee turnover’ is back to 14% from 23%, compared with over 70% for much of 2022.  

 
4.  ‘Making change happen’ (66% up from 58%) is the management activity that is seen as contributing most to helping a firm achieve its 

goals. This is followed by ‘Getting the best from the team’ (63% down from 67%) and ‘Communicating effectively’ (53% down from 61%). 
As regards the dominant management style, 80% (up from 72%) chose ‘Challenge & support’ with 0% selecting ‘Command & control’. 

 
5. As regards being on track for success, the scores for own firm and key clients have both fallen – 55% from 63% for clients; 72% to 70% for 

own firm, with the gap increasing from 9% to 15%. 25% of firms believe that remote working has increased productivity, with 19% saying 
that it has decreased. By contrast, over 50% said that remote working had increased productivity in the Autumn 2021 tracker. 

 
6. Client sectors representing more than 10% of revenues include professional services (46% of firms); financial services (40% of firms); 

technology (23% of firms) and local/central Government (17% firms). 
 
7. 72% (down from 74%) of firms are looking for about the same amount of office space over the next 12 months, with 13% looking for more, 

and 18% for less space. Only 5% of employees work full time at the office, with 91% working between a quarter and half the time at home.  
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Innovation implementation plans - January 2026 (27 firms)

In place today Likely to implement in 2026 Likely to implement beyond 2026 No plans to implement Unsure
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Training implementation plans - January 2026 (15 firms)

In place today Likely to implement in 2026 Likely to implement beyond 2026 No plans to implement Unsure
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AI SPECIALISTS WITHIN MY FUNCTION

PROPRIETARY AI-BASED SYSTEMS THAT PERFORM A FUNCTION

RINGFENCED FUNDING FOR AI DEVELOPMENT

INTEGRATED GEN AI TOOLS SUCH AS CO-PILOT

INTERNAL TRAINING ON AI

STANDALONE GEN AI TOOLS SUCH AS CHATGPT, CLAUDE OR GEMINI

AN AI USAGE POLICY

AI implementation plans - January 2026 (19 firms) 

In place today Likely to implement in 2026 Likely to implement beyond 2026 No plans to implement Unsure
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CLIENT LISTENING PROGRAMMES AROUND THEIR SUSTAINABILITY CRITERIA

DIVERSE CLIENT TEAMS

TALENT ACQUISITION STRATEGIES USING SUSTAINABILITY CRITERIA

ASSESS SUPPLY CHAIN/OUTSOURCED PROVIDER FIT USING SUSTAINABILITY CRITERIA

SOCIAL MOBILITY/APPRENTICESHIP SCHEMES

IMPACT REPORTS ON SUSTAINABILITY PROGRESS

PRO-BONO WORK

CARBON FOOTPRINT MEASUREMENT

COMMUNITY PROJECTS
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Sustainability implementation plans - January 2026 (3 firms)

In place today Likely to implement in 2026 Likely to implement beyond 2026 No plans to implement Unsure
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Which are the THREE areas that normally carry the most weight during 
partner/director discussions?

Innovation and new technologies Client service including client problems People and the firm as an employer

Operational performance Marketing and new business generation Finance and cash flow
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Which THREE management activities do you consider will contribute most to 
helping your firm achieve its goals?

Fostering creativity Understanding & motivating others Communicating effectively Getting the best from your team Making change happen
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Select the THREE top priorities for your firm over the next twelve months

Develop a clear purpose and strategy Develop people's skills and capabilities Increase use of technology

Develop people's commerciality Increase operational efficiency
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Which are the THREE constraints that are most preventing your firm from 
achieving optimal performance in the current economic climate?

Lack of client instructions Political uncertainty (eg Brexit) Fee pressures Poor economic outlook Margin erosion



The content of this summary can be used freely without limit, provided reference is made to the Managing Partners’ Forum Sector Trends Tracker 
©2026 Practice Management International LLP 
 

 
  

00%
3%3%3%

5%

0.187518%20%18%20%19%
22%

0.2525%26%
22%

26%24%
21%

18%17%
19%

22%
26%26%

43%

31%

12%

35%

54%

0.39062537%38%

30%32%34%
28%28%29%29%28%

20%

34%

43%

23%
18%

13%

23%

0.546875

63%

54%

61%

76%

66%
61%63%

53%

62%60%
57%

49%

0%

31%29%

43%

31%

0.70312572%

78%
82%

88%

74%
68%

79%
74%

86%

79%79%79%

43%

54%53%
57%

77%
0.796875

72%
69%70%

74%

81%
75%

78%77%77%

63%

75%
70%

57%
54%

47%48%

69% 0.6875
74%

66%

75%76%

69%67%
73%72%72%70%

72%

62%

86%

62%
59%57%

77%

0.640625

81%83%
79%

72%70%

49%47%

40%
44%

46%

34%36%

14%15%

41%

26%
23%

0.82812582%
86%87%

93%

86%

96%

87%
90%88%

85%87%

95%

71%69%

59%

70%

62%

0.890625
86%

98%
96%

92%
96%

89%90%90%92%
95%

99%
95%

86%85%
88%

74%

85%

JAN-26OCT-25JUL-25APR-25JAN-25OCT-24JUL-24APR-24JAN-24OCT-23JUL-23APR-23DEC-22SEP-22JUL-22MAR-22JAN-22OCT-21

Which of these statements are true for your firm?

The dominant management style at our firm is 'command and control' Remote working has decreased productivity at our firm

Remote working has increased productivity at our firm The pain resulting from unexpected disruption is shared equally at all levels of the firm

Our key clients are on-track for success Our firm is on-track for success

Our leaders are transparent Our leaders share strategic options for the business

The dominant management style at our firm is 'challenge and support' Our employees are valued at least as highly as other stakeholders

Our leaders are accessible
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CONFIDENTIAL DATA NONE OF OUR UK 
TURNOVER

LESS THAN 5% OF OUR UK 
TURNOVER

BETWEEN 6% AND 10% OF 
OUR UK TURNOVER

BETWEEN 11% AND 15% OF 
OUR UK TURNOVER

BETWEEN 16% AND 20% OF 
OUR UK TURNOVER

MORE THAN 20% OF OUR 
UK TURNOVER

Approximately what percentage of your firm's UK turnover is derived from 
other firms in specific industries (where respondent headcount >10)

Government Technology businesses Professional services Financial services
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Do you anticipate changes to your office space requirements over the next 
year?

20%+ less space 10% less space About the same More space
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On average, how much of the time are your people likely to be working from 
home over the next year?

None of the time at home Around a quarter of the time at home Around half of the time at home Around three quarters of the time at home All of the time at home
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Messages to Government (verbatim) 
 
• Remember the demands on directors of small businesses - the last budget again increased dividend taxation 

which is how many small business owners pay themselves. The tax burden is becoming increasingly an issue 
- and reducing the incentive to grow a business. Many colleagues in smaller businesses have decided to quit 
running their businesses as this burden has increased. That's a loss on many fronts. 

• The government needs to create an environment for growth quickly as it is non-existent at present and 
currently is doing the opposite. We are looking at contraction in the current year as many areas are simply not 
profitable anymore and without a wider growth agenda we cannot support them any longer. 

• I think the economy is performing better than the general impression given by the media. Not exactly 
humming along but definitely improving. This may be that people have got bored about holding back and are 
just getting on with stuff. 

• Stability as always, clarity on building regs and Net Zero Strategy. 
• Same as before. Long term investment, don't water down net-zero efforts. The only addition I would make is 

the Govt needs to get better at communicating strategy and benefits of its approach to the electorate. 
• Continue to develop relations with the EU to lower barriers of doing business with the EU. 
• Given the huge majority and the fact that we are 4 years away from an election, i was hugely disappointed 

with the lack of courage demonstrated at the last budget. There was an opportunity to be radical and try to 
improve our economic outlook. I might not have agreed with it all but a chance has been missed. 
Nationalisation of infrastructure? Re introducing a government funded council house programme? incentives 
for commerce and industry to invest? They need to pick some strategies and go for it. 

• Continue to prioritise Professional Services as a key element of UK's Industrial Strategy 
• UK Government needs to urgently develop policies to encourage entrepreneurship as all recent policy 

changes have reduced risk & reward in the business sector e.g. minimum wage increases, employers’ 
national insurance rises, IHT changes to business, pension fund taxation changes, the Employment Rights 
Bill 
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• To achieve growth in the economy and the consequential increase in tax revenue the govt must reduce the 
tax burden on businesses and free them to use their own retained capital ie the reduced tax to build the 
company. Also, employees are increasingly demotivated by the sheer scale of tax taken from their pay. Again 
this needs reducing to allow them to afford their domestic costs, enjoy the fruits of their hard work, and 
through that process tax revenue will grow with increased economic activity. At the moment there is low 
confidence and deep frustration that some in work with children has to earn a salary of say £60-70k to match 
someone on benefits with the same number of children in terms of available cash after tax/ni and given the 
free services available to the person on benefits which are not available to the worker. This demotivates the 
employees and indeed pushes some below the 16hrs a week (2 days) threshold for benefits when they would 
prefer to work full time ie 5 days. These are the real issues in the economy the reason for poor growth and 
inadequate tax with a far to high benefits bill. In addition, we need proper commercial banking for the SME 
sector without personal guarantees for everything this again reduces economic risk taking and 
entrepreneurial endeavour. 

• Acknowledge the polycrisis. Acknowledge the uncertainty over AI's impact on jobs. 10X the investment in 
education and training across the population. Mobilise the unused workforce of asylum seekers waiting 
processing - help them find jobs and turn from a societal cost to a net contributor. Develop a real Britain 2030 
vision. 


